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I. Market Update and…….. 
A. Port Royal Insurance is a ____________________. 

   
   
   
   
   
    

 
B. Market Update 

 SOLDs YTD vs 2018 

 

 Inventory 

 
 

 Opportunity 
Pent up demand (both sides) 

 
 
   
   
 

 

 

 

 

 

 

 



II. Business Development 

A. POP BYS Thinking about it-do it!! (Just do 50) 

   
   
   
    
   
   
   
 Do the unexpected extras! 
 We are all the same. You are like every other Realtor until you so something different!  

 

B. Personal Notes  

 The most powerful and least expensive way to deepen a relationship with a client is to send 

them a _________________, _______________________. 

 They are ________________________ read. 

 They take _____________________, your most precious commodity. 

 They leave a ______________________________ impact. 

 To be successful, write them _____________________________. 

The Strategic Approach to Writing Personal Notes 

1. Following a ________________ ______________. 

2. Following a ____________ - ________________. 

3. _____________________________ for a referral. 

4. Thanks for the ______________________________________. 

5. Thanks for joining my ____________________________.(e.g. after open house) 

6. _________________ to a listing if more than __________________ days out. 

7. _____________________________ after the listing presentation. 

8. ____________________________________________ the listing. 

9. Following a buyer _____________________________________. 

10. Upon opening an ______________________________________. 

11. After ______________________________ the transaction. 

12. To the _________________________________ upon opening escrow. 

13. To ________________________________ involved in the transaction. 

14. You have the best _________________________ in the neighborhood. 

15. ___________________________________________________________ 



C. Sample Personal Notes (2 x 5 = 10 x 5 = 500 +) 

 Magic Phrases: 

1. Thank you 
2. Congratulations 
3. I was just thinking of you and…… 

* For a great example of the power of personal notes, read the inspirational book, ‘365 Thank You’ by John Kralik. 

New Addition to Database 

Dear Joan,  

It was a pleasure meeting you today. I’m excited to 
include you in my Client Appreciation Program and I’m 
looking forward to building a great relationship. 
Please know that I’m always here to help, 

All my Best,  

Cheryl 

 

Thanks for the Referral 

Dear Jody,  

Thank you for your referral to Bob and Linda! You can 
be confident I’ll take excellent care of them. In fact, if 
you talk with them and learn of anything extra I can do 
please let me know. Your trust and support are greatly 
appreciated.  

All the best,  

Debbie 

 

Thanks for Great Service 

Dear Lois,  

Thanks so much for the excellent service! It’s obvious 
that you love what you do. Hope to see you again 
soon! 

My best,  

Gio 

 

 

 

Upon Opening Escrow, to Seller 

Dear Susan,  

Congratulations on the accepted offer on your home! 
We’ve done the first part, but please remember there 
is still much to do before closing. I will keep you 
updated every step of the way and know that we will 
be scheduling inspection appointments immediately. 
Don’t hesitate to call if you have any questions. 

I’m here for you,  

Tiffinie 
 

Thank You, Buyer 

Dear Bob,  

Congratulations, you did it! I can’t tell you enough how 
much I’ve enjoyed working with you. Thank you for the 
opportunity to help, your confidence and trust in the 
process was incredible. I can’t wait to hear about the 
memories you’re creating. I know you’ll enjoy making 
the house your home. Please call if I can help in any 
way. 

Cheers! 

Joe 
 

Note After Follow-Up Call 

Deal Mason,  

It was terrific talking with you this week. I’m so glad 
you enjoyed the information on remodeling! Please 
call if you have any questions or concerns and let me 
know if you’re still needing a painter. I’m happy to give 
you an introduction to one that I’ve always had great 
luck with. 

Talk soon! 

Amber


